








FLUVANNA COUNTY, VIRGINIA
INTRODUCTION

History

The area which is now Fluvanna County was once part of Henrico County, one of the original
shires of the Virginia Colony. Henrico was divided in 1727 and the Fluvanna County area
became a part of Goochland County. In 1744 Goochland was divided and the area presently

known as Fluvanna became a part of Albemarle County. Fluvanna County was formed from
Albemarle County in 1777 during the American Revolution. The official

COUN seal of Fluvanna County incorporates the Revolutionary War Arsenal at
A%mé Point of Fork, and a branch of persimmons at the top of the interior crest.

Persimmons were once an integral part of Fluvanna pride. The county seal is
the centerpiece of the county flag.

Government

In Virginia, cities, counties and towns are distinct units of government and do not overlap. The
County of Fluvanna is made up of five districts, Cunningham, Columbia, Fork Union, Palmyra
and Rivanna. Each of the districts are represented by an individual member of the Board of
Supervisors, with the Rivanna district having 2 representatives due to its dense population.

Population

Fluvanna County has an estimated population of 25,000 and according to the U.S. Census
Bureau’s 2005 report is listed as the seventh fastest growing county in the State of Virginia.

POPULATION AND RATES OF CHANGE
(Actual and Estimates)

Year Population Rate of
Change
1980 10,244 n/a
1990 12,429 21.3%
2000 20,047 61.3%
2001 20,998 4.7%
2002 22,008 4.8%
2003 22,954 4.3%
2004 23,644 3%
2005 24,900 5.3%

Source: U.S. Census Bureau, Dicennial Census, 1900-1990, U.S. Census Bureau, 2000 Census,
U.S. Census Bureau Population Estimates for 2001 through 2005
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Demographics

Fluvanna County is centrally located in the heart of Virginia and is characterized by gently
rolling hills. Covering 282 square miles, two-thirds of the county’s land is forested, with most
open land devoted to farming and grazing. Elevations above sea level range from around 200
feet at the Town of Columbia to about 550 feet at Zion Crossroads. The County is
approximately 25 miles east of Charlottesville, 60 miles west of Richmond and 120 miles south
of Washington, DC. Fluvanna experiences moderate climates throughout the year with the
average temperature in January at 37.5 and 77.9 in July. The typical annual rainfall is 42.6
inches with annual snowfall around 14.4 inches.

Economy

Forestry and agriculture are the backbone of Fluvanna’s economy. Most recently noticeable is
the growing retail and service business sector that is emerging. Commerical activity within the
county is centered around Fork Union, Lake Monticello, Palmyra and Zion Crossroads.
Fluvanna County is one of the few counties in Virginia that does not levy a BPOL, or tax on
business gross receipts. The Fluvanna County Industrial Development Authority is authorized to
issue tax-exempt revenue bonds. The Chamber of Commerce, the Industrial Development
Authority, and the Economic Development Commission are very active in the support of
business and industry.

Employment

Fluvanna’s top employers include Fluvanna County School System, County of Fluvanna, Camp
Friendship, Chips, Inc., Advanced Concrete Foundations, Food Lion, G&P Forestry Svc., and
Backhoe Bob’s Inc..

Table of Labor Force and Unemployment for Fluvanna County

Civilian Unemployement

June Labor Force Employment  Unemployment Rate (%)

2006 13,676 13,341 335 2.4
2005 12,984 12,521 463 3.6
2004 11,969 11,592 377 3.1
2003 11,731 11,330 401 3.4
2002 11,429 11,050 379 3.3
2001 10,741 10,461 280 2.6
2000 10,104 9,890 214 2.1
1999 9,718 9,604 114 1.2
1998 9,598 9,451 147 1.5
1997 8,800 8,578 222 2.5

Source: LAUS Unit and Bureau of Labor Statistics through
Virginia Employment Commission: Virginia's Electronic Labor Market Access
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FLUVANNA COUNTY BUDGET PROCESS AND CALENDAR

Fluvanna County’s budget development begins each year in November with a kick-off meeting
and concludes with the final budget adoption in April. The process is designed to allow county
administration to work closely with departments in determining the proposed annual budgets.
Each budget request is thoroughly reviewed to ensure funds are allocated appropriately.

In late January, the County Administrator submits the proposed operating budget for the fiscal
year to the Board of Supervisors for consideration. In April, a public hearing is held to inform
residents of the proposed budget and to obtain citizen input. Budgets for all funds are adopted on
a basis consistent with generally accepted accounting principles applicable to governmental
units. Budgeted amounts reflected in the financial statements are as originally adopted.

Appropriations for the General Fund, School Fund and Enterprise Funds conclude at the end of
the fiscal year. Appropriations for Capital Projects Funds and Grant Funds are continued until
the completion of the applicable project or grant, even when the project or grant extends beyond
the end of the fiscal year.

The Board of Supervisors must approve supplemental appropriations or amendments that alter
the total appropriation of any fund.

BUDGET PROCESS CALENDAR

November 2, 2006 — Budget request forms are distributed.

November 30 & December 7, 2006 — Budget commencement is advertised.

December 14, 2006 — Departments submit estimates of operating revenue (as applicable) and
expenditures to Budget Analyst.

December 18-29, 2006 — County Administrator holds budget meetings with department heads.
January 17, 2007 — Proposed budget is presented to Board of Supervisors

February 14, 2007 — Budget work session to discuss the expenditure budgets

February 28, 2007 — Budget work session to discuss the revenue budgets

March 7, 2007 — Budget work session to allow outside agencies to present requests

March 14, 2007 — Budget work session to review and reconcile budget

March 21, 2007 — Budget work session with School Board

March 29 & April 5 — Public Hearing advertised

April 11, 2007 — Public Hearing for operational budget and Capital Improvement Plan

April 18, 2007 — Budget Adopted
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BASIS OF BUDGETING

Budgets are adopted on a basis consistent with generally accepted accounting principles
(“GAAP”). Government and Fiduciary Funds utilize the modified accrual basis of accounting
under which revenues and related assets are recorded when measurable and available to finance
operations during the year. Proprietary Funds use the accrual basis of accounting which
recognizes revenues when earned and expenses when incurred. Annual operating budgets are
adopted for all Governmental Funds except for the Capital Projects Fund in which effective
budgetary control is achieved on a project-by-project basis when funding sources become
available. All appropriations conclude at year-end, except those for the Capital Projects Fund
and Grant Funds. It is the intention of the Board of Supervisors that appropriations for capital
and grant funded projects continue until completion of the project.

FUND STRUCTURE

The budget of the County is organized on the basis of funds, each of which is considered to be a
separate accounting entity. The operations of each fund are accounted for by providing a
separate set of self-balancing accounts that comprise its assets, liabilities, fund equity, revenues
and expenditures. In previous years the Comprehensive Services Act and E911 have been
accounted for in individual funds. At the instruction of the County’s contracted auditors we have
integrated these two funds into the General Fund. The various funds are grouped as follows:

GOVERNMENTAL FUNDS
Governmental funds are those through which most governmental functions of the county are
financed. These include Capital Projects, Debt Service and General Fund.

Capital Projects Fund

The Capital Projects Fund accounts for all general government and school system capital
projects. The projects are financed through a combination of proceeds from general obligation
bonds and operating transfers from the General Fund.

Debt Service Fund

The Debt Service Fund accounts for the accumulation of financial resources for the payment of
interest and principal on all school related long-term debt except for accrued compensated
absences and capital lease obligations which are paid by the fund incurring such expenditures.
Debt Service Fund resources are derived from transfers from the General Fund.

General Fund

The General Fund accounts for all revenue and expenditures of the County which are not
accounted for in the other funds. Revenues are primarily derived from real estate property taxes,
personal property taxes, local sales taxes, license and permit fees and revenues received from the
State. A significant part of General Fund revenues is used to maintain and operate the general
government. A portion is also transferred to other funds primarily to fund debt service
requirements and capital projects. Expenditures include those for general government,
Comprehensive Services Act, E-911, education, public safety, social services, culture and
recreation and federal and state grant supplements.
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FIDUCIARY/AGENCY FUND

Special Revenue Funds account for the proceeds of specific revenue sources that are legally
restricted to expenditures for specified purposes. These funds account for resources obtained and
used relating to welfare and the Drug Forfeiture.

PROPRIETARY FUNDS

Proprietary funds account for operations that are financed and operated in a manner similar to
private business enterprises, where the intent of the County is that the cost of providing services
to the general public be financed or recovered through charges to users of such services. These
funds include Fork Union Sanitary District, Landfill, Recreation Program and Ultility.

STRUCTURE OF COUNTY FUNDS

GOVERNMENTAL PROPRIETARY FIDUCIARY/
GENERAL
FUND
A\ 4
SCHOOL ENTERPRISE
FUNDS SPECIAL
WELFARE
DEBT SOCIAL LANDFILL
SERVICE
SERVICES DRUG
FORK UNION FORFEITURE
\ SCHOOL SANITARY
CAPITAL CAFETERIA DISTRICT
PROJECTS
RECREATION
STATE/LOCAL PROGRAM
GRANTS
FEDERAL UTILITY
GRANTS
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REVENUES

BY CATEGORY
Other
School Use of Fund
Funding Balance (CIP)
1.0% 1.6%
Federal \
5.9% Local
42.3%

State
49.2%

LOCAL REVENUES SOURCES

General Property
Taxes
$18,748,144

E9-1-1 Taxes
$11,700

Other Local
Taxes

Recovered Costs $3,291,700

$7,000 Use of Money Permits, Fees
Misc. Revenue & Property Licenses

$39,081 $367,993 $438,000
Charges for Court Fines &

Services Forfeitures
$140,850 $75,500
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Millions

OPERATING EXPENDITURES

GROWTH OVER THE YEARS
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OPERATING EXPENDITURES FOR FY 2008
BY DEPARTMENT

Schools
68.0%

Health &
Welfare
9%

Public Safety
7.1%

General Admin.
Debt Service 3.8%
3.3%

Recreation

& Cultural o
1.8% Buildings &

Non- Grounds

Community Courts
Development 1.7%

(1)
0.8% Departmental 23%

1.7%
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TOTAL REVENUES - ALL FUNDS

GENERAL FUND

TOTAL REV. FROM GENERAL PROPERTY TAXES

TOTAL OTHER LOCAL TAXES

TOTAL PERMITS/FEES/LICENSES

TOTAL COURT FINES & FORFEITURES
TOTAL REVENUE USE OF MONEY/PROPERTY
TOTAL CHARGES FOR SERVICES

TOTAL MISCELLANEOUS REVENUE
TOTAL RECOVERED COSTS

TOTAL NON-CATEGORICAL AID - STATE
TOTAL SHARED EXPENSES-CONST. OFF
TOTAL CATEGORICAL AID-STATE

TOTAL FUND BALANCE APPROPRIATIONS
TOTAL FUND TRANSFERS

TOTAL REVENUE GENERAL FUND:

FY06
Budget

15,756,989
2,322,000
428,780
50,500
367,993
559,750
15,500
13,800
151,250
1,424,760
3,162,838

0
24,254,160

FYO06
Actual
Revenue

15,361,515
3,163,111
427,504
82,323
224,693
116,461
20,648
8,250
67,664
1,488,941
3,307,871

0
24,268,981

FY07
Adopted
Budget

17,855,613
3,065,000
410,795
110,500
348,000
133,832
5,125
7,110
61,978
1,516,492
3,152,885

0
26,667,330

FY08
Adopted
Budget

18,748,144
3,291,700
438,000
75,500
553,067
140,850
14,081
7,000
61,982
1,764,939
4,449,006
891,750

0
30,436,019

% INCR/
DECR

FYO07 to FY08

5.0%
7.4%
6.6%
-31.7%
58.9%
5.2%
174.8%
-1.5%
0.0%
16.4%
41.1%

14.1%

In addition to the revenue shown above in the General Fund, the County receives other revenue from state, federal,

and other sources.

Enhanced 9-1-1 - Local Phone Tax
Enhanced 9-1-1 — State

Enhanced 9-1-1 — Fund Balance
Debt Service — State

Social Services Fund — State
Social Services Fund — Federal
Comprehensive Services Act Fund — State
Drug Forfeiture Fund

Grants — Federal, State & Local
Education — State

Education — Federal

Education — Othe rLocal

SUBTOTAL.:

TOTAL ALL OPERATIONS:

335,850
49,646
8,230
142,667
1,565,949

999,736

0

76,704
16,578,000
1,301,100
21,057,882

45,312,042

X1X

315,975
46,903
86,557

147,450

1,872,769

999,736
87,000

0
16,611,271
1,405,175

21,398,836

45,667,817

315,975
52,526
65,220

142,667

1,849,388
0
1,121,756
0

9,204
18,809,865
1,301,100
563,343
24,231,044

50,898,374

142,667
853,633
1,153,275

0

9,204
19,832,193
1,386,100
553,343
23,930,415

54,366,434

-100.0%
-100.0%
0.0%
-53.8%

-100.0%

0.0%
0.0%
0.0%
-1.8%
-1.2%

6.8%



Special Funds are self-supporting programs that are administered through County Departments/Agencies.

SPECIAL FUNDS
Capital Improvements Program

Local (from other than the General Fund)
State/Federal
Other Sources

Fork Union Sanitary District Operational Revenue

Landfill Revenues

Utility Fund

School Cafeteria Fund
Recreation Program Fund

SUBTOTAL:

TOTAL REVENUES:

119,400
1,655,461
250,000
312,000
501,500

1,443,635
30,500

4,312,496

49,624,538

XX

676,144
1,788,431
2,430,715

303,500

489,000

1,239,122
10,949

6,937,861

52,605,678

0

0
3,784,877
350,589
589,000

1,559,125
11,500

6,295,091

57,193,465

111,620
679,468
3,531,200
313,000
1,144,387
22,000
1,668,263
67,900

7,537,838

61,904,272

-6.7%
-10.7%
94.3%

7.0%
490.4%

19.7%

8.2%



TOTAL EXPENDITURES — ALL FUNDS

DEPARTMENT

LEGISLATIVE
GENERAL & FINANCIAL
ADMIN

BOARD OF ELECTIONS
JUDICIAL
ADMINISTRATION
COMMONWEALTH'S
ATTORNEY

PUBLIC SAFETY

FIRE & RESCUE
SERVICES
CORRECTION &
DETENTION
INSPECTIONS

ANIMAL CONTROL
BUILDINGS & GROUNDS

HEALTH
COMPREHENSIVE
SERVICES

PARKS & RECREATION

LIBRARY
PLANNING &
DEVELOPMENT
COOPERATIVE
EXTENSION

NONDEPARTMENTAL

SUBTOTAL:

FY06 FY06

Budget Actual
138,623 132,885
1,365,488 1,386,545
125,550 119,615
530,718 542,903
260,208 253,217
1,725,014 1,652,198
674,720 757,580
171,007 264,535
162,640 152,060
114,393 101,661
848,854 885,195
246,825 245,809
560,631 578,113
235,704 235,287
320,412 282,098
72,718 73,388
794,039 419,711
8,347,544 8,082,800

FYO07
Adopted
Budget

148,631

1,713,104
132,532

562,931

288,849
1,885,864

728,019

223,907
174,026
117,629
1,139,683
260,400

440,953
261,001

354,404

73,600
910,231

9,415,765

FYO07
Projected
Expendiutres

140,700

1,463,843
131,442

562,891

339,535
2,361,033

728,091

223,450
180,056
114,844
1,145,489
260,400

465,612
250,934

359,646

73,571
226,500

9,028,037

FY08
Adopted
Budget

145,400

1,723,595
156,556

566,970

342,665
2,429,537

775,806

235,200
177,234
174,709
1,213,761
285,000

2,000,457
485,539
252,261

372,738

73,600
1,268,624

12,679,652

In addition to the expenditures shown above in the General Fund, the County expends money from
local, state, federal, and other sources in the following funds or programs.

OTHER FUND OR
PROGRAM

Enhanced 9-1-1
Debt Service Fund

Social Services Fund
Comprehensive Services
Act Fund

School Fund
Federal Grants
State Grants

SUBTOTAL:

TOTAL - ALL
OPERATIONS:

393,726 476,721
1,082,190 1,016,318
2,201,158 1,985,278
1,661,714 1,862,510

30,956,006 30,886,711
75,000 0
9,204

36,378,998 36,227,538

44,726,542 44,310,338

XX1

433,721
1,594,199
2,577,285

1,870,860
34,224,320
0

9,204

40,709,589

50,125,354

445,475
1,539,653
2,447,481

1,423,725
0
0
0

5,856,334

14,884,371

Moved to the
General Fund

1,741,521

2,687,398
Moved to the
General Fund

36,343,976
0
9,204

40,782,099

53,461,751

%INCR/
DECR
FYO07 to
FY08

-2.2%

0.6%
18.1%

0.7%

18.6%
28.8%

6.6%

5.0%
1.8%
48.5%
6.5%
9.4%

10.1%
-3.3%

5.2%

0.0%
39.4%

34.7%

9.2%
4.3%

6.2%

0.0%

0.2%

6.7%



The Special Funds are self-supporting programs that are administered through the County Departments/Agencies.

SPECIAL FUNDS
Capital Improvements
Program

FUSD Operational
Expenditures

FUSD Debt Service
Expenditures

Landfill Expenditures
Utility Fund Expenditures
School Cafeteria Fund
Recreation Program Fund
Drug Forfeiture Fund

SUBTOTAL:

TOTAL EXPENDITURES

2,610,361
252,480

59,520
501,500

1,443,635
30,500
0

4,897,996

$49,624,538

12,477,547
520,513

550,842
504,245

1,235,334
14,936
161,527

15,464,944

$59,775,282

xxil

4,570,877
291,069

59,520
589,000

1,559,125
11,500
0

7,081,091

$57,206,445

TOTAL EXPENDITURES — ALL FUNDS (CONT’D)

0
247,654

307,174
563,884

22,900

1,141,612

$16,025,983

5,189,038
253,480

59,520
1,144,387
59,933
1,668,263
67,900

0

8,442,521

$61,904,272

13.5%

-12.9%

0.0%
94.3%

7.0%
490.4%

19.2%

8.2%



PRIOR YEAR BUDGET AND ACTUAL, CURRENT YEAR BUDGET AND

ADOPTED BUDGET
GENERAL FUND SUMMARY
FYO06
FY06 Actual
REVENUES Budget Revenue
TOTAL REV. FROM GENERAL
PROPERTY TAXES 15,756,989 15,361,515
TOTAL OTHER LOCAL TAXES 2,322,000 3,163,111
TOTAL PERMITS/FEES/LICENSES 428,780 427,504
TOTAL COURT FINES &
FORFEITURES 50,500 82,323
TOTAL REVENUE USE OF
MONEY/PROPERTY 367,993 224,693
TOTAL CHARGES FOR SERVICES 559,750 116,461
TOTAL MISCELLANEOUS REVENUE 15,500 20,648
TOTAL RECOVERED COSTS 13,800 8,250
TOTAL NON-CATEGORICAL AID -
STATE 151,250 67,664
TOTAL SHARED EXPENSES-CONST.
OFF 1,424,760 1,488,941
TOTAL CATEGORICAL AID-STATE 3,162,838 3,307,871
TOTAL FUND BALANCE
APPROPRIATIONS
TOTAL.: 24,254.160 24,268,981
FYO07
FYO06 FY06 Adopted
EXPENDITURES Budget Actual Budget
LEGISLATIVE 138,623 132,885 148,631

GENERAL & FINANCIAL ADMIN 1,365,488 1,386,545 1,713,104

BOARD OF ELECTIONS
JUDICIAL ADMINISTRATI

125,550 119,615 132,532
ON 530,718 542,903 562,931

COMMONWEALTH'S ATTORNEY | 260,208 253,217 288,849

PUBLIC SAFETY 1,725,014 1,652,198 1,885,864
FIRE & RESCUE SERVICES 674,720 757,580 728,019
CORRECTION & DETENTION 171,007 264,535 223,907
INSPECTIONS 162,640 152,060 174,026

ANIMAL CONTROL
BUILDINGS & GROUNDS
HEALTH

114,393 101,661 117,629
848,854 885,195 1,139,683
246,825 245,809 260,400

COMPREHENSIVE SERVICES

PARKS & RECREATION
LIBRARY

560,631 578,113 440,953
235,704 235,287 261,001

PLANNING & DEVELOPMENT 320,412 282,098 354,404

COOPERATIVE EXTENSI
NONDEPARTMENTAL

ON 72,718 73,388 73,600
794,039 419,711 910,231
TOTAL: 8,347,544 8,082,800 9,415,765
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FYO07
Adopted
Budget

17,855,613
3,065,000
410,795

110,500

348,000
133,832
5,125
7,110

61,978

1,516,492
3,152,885

FY08
Adopted
Budget

18,748,144
3,291,700
438,000

75,500

553,067
140,850
14,081
7,000

61,982

1,764,939
4,449,006

891,750

26,667,330 30,436,019

FYO07
Projected
Expendiutres

140,700
1,463,843
131,442
562,891
339,535
2,361,033
728,091
223,450
180,056
114,844
1,145,489
260,400

465,612
250,934
359,646
73,571
226,500
9,028,037

FY08
Adopted
Budget

145,400
1,723,595
156,556
566,970
342,665
2,429,537
775,806
235,200
177,234
174,709
1,213,761
285,000
2,000,457
485,539
252,261
372,738
73,600
1,268,624
12,679,652

% INCR/
DECR

5.0%
7.4%
6.6%

-31.7%

58.9%
5.2%
174.8%
-1.5%

0.0%

16.4%
41.1%

14.1%

%INCR/
DECR

-2.2%
0.6%
18.1%
0.7%
18.6%
28.8%
6.6%
5.0%
1.8%
48.5%
6.5%
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10.1%
-3.3%
5.2%
0.0%
39.4%
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GENERAL FUND REVENUES

The fiscal health of Fluvanna County has an effect on the levels of service that will be provided
to the residents of the County. Fluvanna’s revenues continue to indicate a good local economy
reflecting the fact that Fluvanna is an attractive location for new residents. The County’s
growing community is evidenced by its increasing population, its commitment to maintaining a
low tax base, and its cost-effective approach towards service delivery.

The Consumer Price Index in the United States for March 2007 was 2.8 percent. With the
Federal Reserve holding interest rates, the housing markets have slowed and have been
evidenced locally.

The local unemployment rate was 2.3 percent for March 2007. The area unemployment rate is
lower than the State at 3.1 percent and United States at 3.1 percent.

General Fund

There are many factors used to assess and monitor financial condition. One of the primary
factors influencing financial condition is revenue. Under ideal conditions revenues grow at a
rate equal to or greater than the combined effects of inflation and expenditures, and should be
flexible to allow for adjustments to changing conditions.

Locally, the fiscal year 2008 General Fund Budget reflects an increase in general property tax
revenues of 5% or $892,531, compared to the fiscal year 2007 Adopted Budget. Of the Total
General Fund, locally generated revenues of $23 million account for 38 percent of the total fiscal
year 2008 General fund Revenue. State and federal revenues are expected to provide $7.2
million.

The fiscal year 2008 General Fund budget includes $535,067 in General Fund investment

interest income. The Treasurer is responsible for the County’s Investment program. Funds are
invested in securities, as outlined in the Virginia Public Deposits Act and the Code of Virginia.
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REAL PROPERTY TAXES

Real property taxes are projected to increase by 8 percent, and will constitute 41.6 percent of the
County’s local General Fund revenues for fiscal year 2008. The overall value of real property in
the County (excluding public service corporations) increased from $2.29 billion to $3.35 billion

as a result of the reassessments. The budget is predicated on maintaining the total real estate tax
rate at $.43 per $100 of assessed value for fiscal year 2007 — 2008.

FYO07 FY08
FY06 FYO06 Adopted Adopted % INCR/
Description Budget Actual Budget Budget DECR
FY07 to FY08
REAL ESTATE TAXES 1978-
2000 19,100
Real Estate Taxes - 2001 1st. Half 4,413 6,135
Real Estate Taxes - 2001 2nd Half 5,150 7,993
Additional Delinquent Taxes 11,380 0
Real Estate Taxes - 2002 1st Half 7,935 11,039
Real Estate Taxes - 2002 2nd Half 9,690 12,798
Real Estate Taxes - 2003 1st Half 11,500 17,122
Real Estate Taxes - 2003 2nd Half 15,680 20,719
Real Estate Taxes - 2004 1st Half 38,175 33,371
Real Estate Taxes - 2004 2nd Half 110,000 38,220
Real Estate Taxes - 2005 1st Half 5,338,603 4,771,179
Real Estate Taxes - 2005 2nd Half 5,338,604 4,822,599
Real Estate Taxes - 2006 1st Half 5,874,017
Real Estate Taxes - 2006 2nd Half 5,874,017
Real Estate Taxes - 2007 1st Half 6,315,337
Real Estate Taxes - 2007 2nd Half 6,315,337
Overpayment of Taxes
Rollback Taxes 15,000 71,495 0 30,000
TOTAL: 10,906,130 9,831,770 11,748,033 12,660,674 8%
Real Property Taxes
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PS CORPORATION TAXES

FYo7 FY08
FY06 FY06 Adopted Adopted 9% INCR/
Description Budget Actual Budget Budget DECR
FYO07 to FY08
PSC Taxes - 2004 2nd Half 19,845
PSC Taxes - 2005 1st Half 1,063,883 736,378
PSC Taxes - 2005 2nd Half 1,063,884 1,613,929
PSC Taxes - 2006 1st Half 1,239,000
PSC Taxes - 2006 2nd Half 1,239,000
PSC Taxes - 2007 1st Half 1,042,750 | -15.8%
PSC Taxes - 2007 2nd Half 1,042,750 | -15.8%
TOTAL: 2,127,767 2,370,152 2,478,000 2,085,500 | -15.8%
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PERSONAL PROPERTY TAXES

Personal property tax is levied on the tangible property of individuals and businesses. This is primarily
associated with automobiles. The personal property rate for FY2007 - 2008 is set at $3.70 per $100;
this rate has remained unchanged for the last ten years. The Personal Property Tax Relief Act of 1998
provides tax relief for passenger cars, motorcycles, and pickup or panel trucks having a registered
gross weight of less than 7,501 pounds. To qualify, a vehicle must be owned by an individual or leased
by an individual under a contract requiring the individual to pay the personal property tax; and be

used 50% or less for business purposes.

Motor homes, trailers, boats, and farm use vehicles do not

qualify for tax relief.

FYO07 FY08
FY06 FY06 Adopted Adopted % INCR/
Description Budget Actual Budget Budget DECR
giviy
PP TAXES 1978-1999 7,304
PP Taxes - 2000 1st Half 2,582
PP Taxes - 2000 2nd Half 4,287
PP Taxes - 2001 1st Half 2,478
PP Taxes - 2001 2nd Half 3,365
PP Taxes - 2002 1st Half 2,800 2,979
PP Taxes - 2002 2nd Half 3,250 3,775
PP Taxes - 2003 1st Half 6,460 4,865
PP Taxes - 2003 2nd Half 10,150 6,153
PP Taxes - 2004 1st Half 29,000 8,977
PP Taxes - 2004 2nd Half 64,000 19,766
PP Taxes - 2005 1st Half 1,187,623 1,288,720
PP Taxes - 2005 2nd Half 1,187,623 1,338,859
PP Taxes - 2006 1st Half 1,682,790
PP Taxes - 2006 2nd Half 1,682,790
PP Taxes - 2007 1st Half 1,839,485 9%
PP Taxes - 2007 2nd Half 1,839,485 9%
TOTAL: 2,490,906 2,694,110 3,365,580 3,678,970 9%
Personal Property Taxes
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MOBILE HOME TAXES

The mobile home tax rate for FY2007 — 2008 has been set at $0.43 per $100; the same as the real
property tax rate. Mobile home taxes are expected to decrease by 4.8% in FY 2008 and make up
less than 1 percent of the total general fund revenues.

FYO07 FY08
FY06 FY06 Adopted Adopted | o ncr/
Description Budget Actual Budget Budget DECR
"rvos”

Mobile Home Taxes - 1999 1st Half 92

Mobile Home Taxes - 1999 2nd Half 154

Mobile Home Taxes - 2000 1st Half 184

Mobile Home Taxes - 2000 2nd Half 184

Mobile Home Taxes - 2001 1st Half 260

Mobile Home Taxes - 2001 2nd Half 285

Mobile Home Taxes - 2002 1st Half 369

Mobile Home Taxes - 2002 2nd Half 434

Mobile Home Taxes - 2003 1st Half 421

Mobile Home Taxes - 2003 2nd Half 404

Mobile Home Taxes - 2004 1st Half 408

Mobile Home Taxes - 2004 2nd Half 949

Mobile Home Taxes - 2005 1st Half 10,500 7,224

Mobile Home Taxes - 2005 2nd Half 10,500 7,636

Mobile Home Taxes -2006 1st Half 10,500

Mobile Home Taxes - 2006 2nd Half 10,500

Mobile Home Taxes - 2007 1st Half 10,000

Mobile Home Taxes - 2007 2nd Half 10,000

TOTAL: 21,000 19,004 21,000 20,000 -4.8%
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MACHINERY AND TOOL TAXES

The Machinery and Tools tax rate is set at $2.00 per $100 for FY 2007 — 2008. This rate has
remained unchanged for the past 10 years. Revenues for this particular tax are anticipated to

remain the same this fiscal year and make up less than 1 percent of the total general fund

revenuc.

FYO07 FY08
FY06 FY06 Adopted Adopted 9% INCR/
Description Budget Actual Budget Budget DECR
FYO07 to FY08
M & T Taxes - 2003 1st Half 951
M & T Taxes - 2003 2nd Half 1,951
M & T Taxes - 2005 1st Half 21,500 19,321
M & T Taxes - 2005 2nd Half 21,500 32,363
M & T Taxes - 2006 1st Half 21,500
M & T Taxes - 2006 2nd Half 21,500
M & T Taxes - 2007 1st Half 21,500
M & T Taxes - 2007 2nd Half 21,500
TOTAL: 43,000 54,586 43,000 43,000 0.0%
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PENALTIES AND INTEREST

The Penalty and Interest revenue results from delayed tax bill payments. Tax bills that are paid
after the published due date are subject to penalties and interest. Outstanding real estate tax bills
are subject to a 10% penalty on the base amount and interest of 1/12 of 10% of the base tax bill
starting 30 days after the tax bill due date. Outstanding personal property tax bills are initially
subject to a 10% penalty on the total assessed tax value of the property and 1/12 of 10% of the
base tax bill, after 30 days past due it is subject to 25% penalty of the total assessed value. In
addition to the penalties and interest incurred for personal property taxes, the taxpayer is no
longer eligible to receive the personal property tax relief originally reflected on the tax bill.

FYO07 FY08
FYO06 FY06 Adopted AdoptEd % INCR/
Description Budget Actual Budget Budget DECR
FYO07 to FY08
Penalties-All Property Taxes 62,186 291,111 140,000 200,000 42.9%
Interest-All Property Taxes 60,000 100,782 60,000 60,000 0.0%
SUBTOTAL: 122,186 391,893 200,000 260,000 30.0%
Service Chg.- Tax Exempt Properties 46,000
TOTAL: 168,186 391,893 200,000 260,000 30.0%
Penalties
$350,000
$300,000 -
$250,000
- -e
$200,000 o ’ »
‘ & “ l'
$150,000 - * '
* I’“ ’ *
“ , . ‘ * ~ . ,‘ ‘\ . ‘
$100,000 ‘e’ ‘e’ *
= & =Budgeted Revenue
Actual Revenue
$501000 T T T T T T T T T
FY99 FYOO0O FYO1 FYO02 FYO03 FYO04 FYO05 FY06 FYO7 FY08

30



OTHER LOCAL TAXES

Other local taxes consist of sales and use taxes, communication taxes, gross receipts taxes, motor
vehicle decal fees, bank stock taxes, recordation taxes for deeds and wills and E911 taxes.
Overall the tax revenue for these items is anticipated to increase by 7.4 percent.

FYO07 FY08
FY06 FY06 Adopted Adopted % INCR/
Description Budget Actual Budget Budget DECR
FYO07 to FY08
*** Local Sales and Use Taxes ***
Local Sales and Use Taxes 780,000 878,232 875,000 900,000 2.9%
Sales Tax - Columbia & Scottsville 2,069
SUBTOTAL: 780,000 880,301 875,000 900,000 2.9%
*** Communication Taxes ***
Communication Utility Taxes 780,000 925,864 900,000 1,000,000 11.1%
CUT - Cellular Phone 200,000 80,167 120,000
Service Chg.- Tax Exempt Properties 51,746 50,000
E-911 Taxes
SUBTOTAL: 980,000 1,057,777 1,020,000 1,050,000 2.9%
*** Gross Receipts Tax ***
Gross Receipts Tax - Utility 78,000 121,095 75,000 100,000 33.3%
SUBTOTAL: 78,000 121,095 75,000 100,000 33.3%
*** Motor Vehicle Licenses ***
Refund County Stickers 1,001
Motor Vehicle Licenses-1998
Motor Vehicle Licenses-2000
Motor Vehicle Licenses-2001
Motor Vehicle Licenses-2002
Motor Vehicle Licenses-2003
Motor Vehicle Licenses-2004 445,000 450,000
Motor Vehicle Licenses-2005 27,717
Overpayment of County Sticker 0 8
Motor Vehicle Licenses - 2006 399,164
Motor Vehicle Licenses - 2007 425,000
SUBTOTAL: 445,000 425,872 450,000 425,000 -5.6%
*** Bank Stock Taxes ***
Bank Stock Taxes 39,000 55,809 45,000 50,000 11.1%
SUBTOTAL: 39,000 55,809 45,000 50,000 11.1%
*** Taxes on Recordation/Wills ***
Recordation Taxes on Deeds 501,235 600,000 625,000 4.2%
Tax on Wills 121,022 130,000
SUBTOTAL: 0 622,257 600,000 755,000 25.8%
***E911 Local Taxes***
Proceeds from Sale of E911 Maps 900
Address Plate Fees (E911) 10,800
SUBTOTAL: 0 0 0 11,700
TOTAL: 2,322,000 3,163,111 3,065,000 3,291,700 7.4%
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Total Other Local Taxes
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PERMITS, FEES & LICENSES

FYO07 FY08
FY06 FYO06 Adopted Adopted % INCR/
Description Budget Actual Budget Budget DECR
FYO07 to FY08
*** Animal Licenses ***
Dog Tags - 2005 6,700 1,248 6,500
Dog Tags - 2006 6,181
Dog Tags - 2007 6,500
TOTAL: 6,700 7,429 6,500 6,500 0.0%
*** Permits and Other Licenses ***
Land Use Application Fees 1,200 1,162 1,200 1,200 0.0%
Sign Permit (911A Surcharge) 1,600 1,454 1,600 1,600 0.0%
Zoning and Subdivision Permits 30,000 23,650 25,000 22,500 | -10.0%
Building Permits 190,480 158,637 176,970 174,000 -1.7%
Septic Tank Permits 0
Text Amendments 300 600 0
Sign Deposit 0 870 0 0
Site Plan Review 8,250 8,060 10,000 12,000 20.0%
Rezoning 15,625 6,670 8,750 12,000 37.1%
Variances 5,400 3,763 3,000 3,000 0.0%
Other BZA Hearings
Miscellaneous Requests 250 472 250 0
Subdivision & Plat Review 19,600 45,890 30,000 35,000 16.7%
Special Use Permits 11,250 9,080 7,000 10,000 42.9%
Land Disturbing Permits 40,000 51,529 38,025 40,000 5.2%
Concealed Weapon Permit Fees 625 3,458 2,500
GIS Parcel Fee 8,000
Road Maintenance Agreement
Rev. 2,000
Dedication Common Land
Review
Homeowner's Association
Review 400 1,600
Street Sign Installation 860 1,600
***Recreation Programs***
Recreation Program Fees 97,500 105,260 100,000 107,000 7.0%
SUBTOTAL: 422,080 420,075 404,295 431,500 6.7%
TOTAL: 428,780 427,504 410,795 438,000 6.6%
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COURT FINES

FYO07 FY08
FY06 FY06 Adopted Adopted % INCR/
Description Budget Actual Budget Budget DECR
FYO07 to FY08
***Court Fines & Forfeitures***
Interest on Fines and Forfeitures 500 786 500 500 0.0%
Court Fines and Forfeitures 50,000 81,396 110,000 75,000 | -31.8%
Court Appointed Atty Refunds 141
TOTAL: 50,500 82,323 110,500 75,500 | -31.7%
USE OF MONEY AND PROPERTY
FY07 FYO08
FY06 FYO06 Adopted Adopted % INCR/
Description Budget  Actual Budget Budget DECR
FYO07 to FY08
*** Revenue From Use of Money ***
Interest on Money Market Account 120 30,000
Interest on Investments 120
Interest - FUSD Loan 2,400
Interest on Custody Account 349,993 203,922 300,000 535,067 78.4%
High School Loan Proceeds
SUBTOTAL: 349,993 206,322 330,000 535,067 62.1%
*** Revenue Use of Property ***
Rental of General Property 18,000 18,371 18,000 18,000 0.0%
TOTAL: 367,993 224,693 348,000 553,067 58.9%
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CHARGES FOR SERVICES

FY07 FY08
FY06 FY06 Adopted Adopted % INCR/
Description Budget Actual Budget Budget DECR
FYO07 to FY08
*** Court Costs ***
Fees of Clerk of Circuit Court 657 15,000
Excess Fees of Clerks 60,000 74,321 84,000 84,000 0.0%
Sheriff's Fees 5,200 457 457 1,000 118.8%
Courthouse Security Fees 7,500 19,913 25,000 20,000 -20.0%
Courthouse Maintenance Fees 4,500 8,989 10,000 9,000 -10.0%
Law Library Fees 1,000 1,492 1,600 1,500 -6.3%
DNA Testing 200 91 75 100 33.3%
County Tax Collected on Deeds 350,700 Moved to 12070
Local Probate Tax on Wills 3,100 Moved to 12070
County Portion of Grantor Tax 108,300
Clerk Local Copy Fees 5,300 3,629 5,200 3,500 -32.7%
Sheriff Fee for Concealed Handgun Permits 3,400
Local Money from GDC 3,500
Local Portion from GDC 100
SUBTOTAL: 552,800 109,549 126,332 134,100 6.1%
***Commonwealth Atty. Fees***
Commonwealth's Attorney Fees 600 525 600 500 -16.7%
SUBTOTAL: 600 525 600 500 -16.7%
*** Charges for Other Protection ***
Animal Friendly Fees-DMV 500 662 500 500 0.0%
SUBTOTAL.: 500 662 500 500 0.0%
*** Charges for Library ***
Library Fines 5,400 4,830 5,400 5,000 -7.4%
Library Copy Fees
SUBTOTAL: 5,400 4,830 5,400 5,000 -7.4%
*** Charges for Community Development ***
Sale of Maps, Plats, Surveys 250
Sale of Publications 100
Sale of Ordinances and Plans 100 895 1,000 750 -25.0%
SUBTOTAL: 450 895 1,000 750 -25.0%
TOTAL: 559,750 116,461 133,832 140,850 5.2%

35




Total Revenue from Use of Money
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MISCELLANEOUS REVENUE

FYO07 FYO08
FY06 FY06 Adopted Adopted % INCR/
Description Budget Actual Budget Budget DECR
FYO07 to FY08

**Expenditure Refunds***
Expenditure Refunds 0 10,799 0
***Misc. Local Revenue***
Comprehensive Services Local 11,081
Sale of Supplies 500 125
Sale of Salvage and Surplus 500 1,035 1,000 1,000 0.0%
Bankruptcy Recovery 1,000 1,822 1,000 1,000 0.0%
Fund Balance Appropriation* 891,750
Bad Checks Made Good 12,500 2,000
Other 1,000 6,632 1,000 1,000 0.0%
"Cell Tower Rent"
Cellular Tower Space Rent 360
Total Misc. Local Revenue 15,500 20,648 5,125 905,831 17574.8%
TOTAL MISCELLANEOUS REVENUE: 15,500 20,648 5,125 905,831 17574.8%

*Significant increase in the FY08 budget is due to use of General Fund balance to cover Capital
Improvement Projects that have been identified as cash projects (miscellaneous local revenue).
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RECOVERED COSTS

FYO07 FY08

FY06 FY06 Adopted Adopted % INCR/

Description Budget Actual Budget Budget DECR
FYO07 to FY08

Administrative Fees 91 110
Bad Check Fees 3,000 3,280 2,000 2,000 0.0%
Juror Reimbursement 10,800 4,879 5,000 5,000 0.0%
TOTAL: 13,800 8,250 7,110 7,000 -1.5%
NON-CATEGORICAL AID — STATE
FYO07 FY08

FY06 FY06 Adopted Adopted % INCR/

Description Budget Actual Budget Budget DECR
FY07 to FY08
ABC Profits 70,000 11,709 11,709 11,709 0.0%
Wine Taxes 30,000 12,273 12,273 12,273 0.0%
Motor Vehicle Carrier's Taxes 28,500 28,986 28,996 29,000 1.0%
Mobile Home Titling Taxes 22,750 14,696 9,000 9,000 0.0%
TOTAL: 151,250 67,664 61,978 61,982 1.0%

Total Non Categorical Aid - State
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SHARED EXPENSES CONSTITUTIONAL OFFICERS

FYO07 FYO08
FY06 FY06 Adopted Adopted % INCR/
Description Budget Actual Budget Budget DECR

FY07 to FY08
Commonwealth's Attorney 165,000 173,015 170,000 232,910 37.0%

Special Prosecutor
Sheriff 806,400 843,854 880,620 995,897 13.1%
Commissioner of the Revenue 110,000 91,572 93,960 119,822 27.5%
Treasurer 125,000 103,669 106,488 135,950 27.7%
Medical Examiner 360 270 360 360 0.0%
Registrar/Electoral Boards 38,000 43,974 50,000 50,000 0.0%
Clerk of the Circuit Court 180,000 232,587 215,064 230,000 6.9%
TOTAL: 1,424,760 1,488,941 1,516,492 1,764,939 16.4%

Total Shared Expenses Revenue
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CATEGORICAL AID - STATE

FYO07 FY08
FYO06 FY06 Adopted Adopted | % INCR/
Description Budget Actual Budget Budget DECR
FYO07 to
FYO08
***Categorical Aid - State***
Victim/Witness Grant 29,188
*** Other Categorical Aid - State***
Revenue Received
Emergency Services Grant (E911) 75,000
Litter Control 5,000 8,468 8,468 8,000 -5.5%
School Resource Officer Grant
Criminal History Records Imp. Grant CY02
Gates Foundation Library Grant
Criminal History Records Imp. Grant CY03
Environmental Fee - Health Department 26,200
Health Dept.(Septic & Well Fees) 36,500 13,145 15,000 26,025 73.5%
Library Operating System Grants
Library Aid 61,467 62,573 63,000 59,560 -5.5%
Communications Grant-Sheriff
State Fire Program 28,000 84,584 46,000 46,000 0.0%
Two for Life 9,600 18,847 18,847 20,017 6.2%
Drug Forfeiture Funds 1,116
Office on Youth
Grant for Art Council 5,000 5,000 5,000 5,000 0.0%
Comprehensive Services State Funding 1,183,646
SUBTOTAL: 145,567 219,933 156,315 1,423,248 | 810.5%
**PPTRA Commonwealth Reimb.***
PPTRA Reimbursement from State 3,017,271 3,085,720 2,996,570 2,996,570 0.0%
Auto Rental Revenue 2,218
SUBTOTAL: 3,017,271 3,087,938 2,996,570 2,996,570 0.0%
TOTAL: 3,162,838 3,307,871 3,152,885 4,449,006 41.1%
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GENERAL ADMINISTRATION
BOARD OF SUPERVISORS

The Fluvanna County Board of Supervisors is an elected body comprised of six members,
each representing one of the County’s five districts with two representing the more densely
populated Rivanna district.. Each member is elected by the citizens in their district to serve
staggered four years terms. One member is appointed to serve as Chair and another to serve as
Vice-Chair annually. As the County’s governing body the board is responsible for a variety of
activities including: establishing priorities for County programs and services, establishing
administrative and legislative policy through the adoption of ordinances and resolutions,
adopting an annual budget and appropriating funds and enforcing the County’s comprehensive
land use plan. The Board of Supervisors conducts two meetings each month, they are held on
the 1*" and 3" Wednesday of each month. Actions taken during the meetings are posted on the
county webpage at http://www.co.fluvanna.va.us.
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There were no significant changes in the Board of Supervisors adopted budget for FY2008.
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FYO07 FYO07 FY08
FY06 FY06 Adopted Projected Adopted | o ncr/
Description Budget Actual Budget Expenditures Budget | DECR

"Fros’
Supervisors' Compensation 37,200 37,200 37,200 37,200 37,200 0.0%
FICA 0 2,466 2,911 2,500 2,500 || -14.1%
Hospital/Medical Plans 9,523 12,100 13,770 12,500 12,500 | -9.2%
Professional Services 52,500 56,051 52,500 50,000 55,000 4.8%
Printing and Binding 4,500 2,095 4,000 4,000 4,000 0.0%
Advertising 7,200 5,720 7,500 5,500 4,500 (| -40.0%
Postal Services 2,000 1,530 2,000 2,000 2,000 0.0%

Telecommunications 250 0
Public Official Liability Ins. 7,250 6,732 7,250 6,500 7,000 | -3.4%
Mileage-Allowances 1,500 1,668 2,000 2,000 2,000 0.0%
Subsistence and Lodging 4,000 645 4,000 3,500 3,500 || -12.5%
Convention and Education 3,000 585 3,000 3,000 3,000 0.0%
Dues and Association Memberships 5,500 1,425 8,500 8,000 8,000 | -5.9%
Miscellaneous 1,000 1,648 1,000 800 1,000 0.0%
Office Supplies 2,000 1,737 2,000 2,000 2,000 0.0%
Books and Subscriptions 1,200 1,283 1,000 1,200 1,200 | 20.0%
TOTAL: 138,623 132,885 148,631 140,700 145,400 -2.2%

Board of Supervisors
Expenditure Budget FY08
Contract
Services

Personnel
36%

Materials &
Supplies

2%
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COUNTY ADMINISTRATION

Fluvanna County’s Administration office is unique in comparison to surrounding
counties in that it is made up of several divisions. Included are the County Administrator,
Assistant County Administrator, Clerk to the Board of Supervisors, Human Resources and
Grants Administration. The County Administrator is a full-time official appointed by the Board
of Supervisors. The Assistant County Administrator is appointed by the County Administrator
with the Board’s approval. It is the duty of County Administration to supervise the regular
operations of all the county departments under the direct control of the Board of Supervisors.
The County Administrator also serves as liaison between the Constitutional Officers and the
Board. County Administration is responsible for the execution of all board actions and for
preparing the Annual Budget for the County as well as keeping the Board apprised of the
financial status of the County.

The Clerk to the Board of Supervisors in addition to providing support to the County
Administrator is also responsible for recording the legal business of the Board, providing the
Board with agendas and adequate information for the monthly meetings, maintaining adequate
documentation of board actions, and handling board and administration correspondence.

The Human Resources coordinator position has just recently been integrated into the
County Administration budget. The primary responsibility of the Human Resources coordinator
is to assist all county employees with personnel and benefit issues and concerns, and recommend
policy.

The Grants Administrator is responsible for seeking grant funding opportunities that
would benefit the County. The Grants Administrator authors the grant proposals that are
submitted, tracks grant awards status and once awarded, tracks the project activity. The Grants
Administrator also works closely with the Finance Department to accurately track the financial
activity of each grant.

County Administration
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Budget vs. Actual Expenditures

The graph above shows the budget versus actual expenditure activity in the County Administration office
over the past 6 years. In fiscal year 2006, the Grants Administrator and Special Projects budgets were
integrated into the administration budget. In fiscal year 2007, the Human Resources budget was
integrated into this budget as well.

44



FY06 FYO07 FYO07 FY08
Adopted FY06 Adopted Projected Adopted | o R/
Description Budget Actuals Budget Expenditures Budget | DECR
"Fvos’

**COUNTY ADMINISTRATION***
Salaries and Wages-Regular 208,281 210,181 262,350 262,350 262,350 0.0%
Part-Time Salaries and Wages-Reg. 15,000 13,520 18,000 18,000 18,000 0.0%
FICA 16,267 16,819 22,000 20,600 22,000 0.0%
VRS 16,662 16,951 33,600 33,600 33,600 0.0%
Hospital/Medical Plans 18,560 19,412 26,900 26,600 26,900 0.0%
Group Insurance 666 3,000 3,000 3,000 0.0%
Workers' Compensation 250 1,037 440 263 440 0.0%
Professional Services 8,500 6,968 10,000 8,000 9,500 | -5.0%
Maintenance Service Contracts 304 500 400 500 0.0%
Printing and Binding 22 500 300 500 0.0%
Advertising 241 1,000 800 500 || -50.0%
Postal Services 2,000 972 2,000 1,500 2,000 0.0%
Telecommunications 6,500 2,592 6,500 4,500 6,000 | -7.7%
Insurance 87
Lease/Rent-Equipment 6,000 5,200 6,000 0.0%
Mileage-Allowances 4,000 550 3,000 3,000 3,000 0.0%
Subsistence and Lodging 1,750 2,186 2,500 2,000 2,500 0.0%
Convention and Education 3,500 906 4,000 3,500 4,000 0.0%
Dues and Association Memberships 1,000 1,114 1,500 1,200 1,500 0.0%
Office Supplies 5,000 5,144 6,500 6,000 6,500 0.0%
Books and Subscriptions 1,250 1,010 1,500 1,200 1,250 || -16.7%
Other Operating Supplies 224 800 500 800 0.0%
Furniture and Fixtures 1,000 1,200 0
ADP Equipment 2,500 272 2,500 2,000 2,600 4.0%
EDP Equipment
VISA Holding

TOTAL: 311,686 300,512 416,090 405,713 413,440 | -0.6%

County Administration
FY 08 Expenditure Budget

Capital Outlay
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1%

Materials & Supplies
2%

Utilities/ Insurance/
Travel
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COUNTY ATTORNEY

The County Attorney is responsible for providing professional and legal representation and
advice to the Board of Supervisors, the County Administrator, and County departments, boards,
and commissions. This includes review of existing policies, ordinances, regulations, and
resolutions to keep them current and appropriately stated.
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Adopted  FY06 Adopted Projected Adopted 9% INCR/
Description Budget  Actual Budget Expenditures  Budget DECR
FY07 to FY08
Professional Services 8,665
County Attorney Services 54,000 54,000 54,000 54,000 54,000 0.0%
Professional Services-Other 26,000 18,191 30,000 26,000 33,000 10.0%
TOTAL: 80,000 80,856 84,000 80,000 87,000 3.6%
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COMMISSIONER OF REVENUE

The Fluvanna County Commissioner of Revenue is an elected Constitutional Officer. The
Commissioner is elected by the citizens to serve a term of four years. The Commissioner of
Revenue duties include real estate assessments, assessments of tangible personal property and
administration of state and local license taxes. The Commissioner of Revenue’s office currently
has five full-time personnel (including the Commissioner of Revenue).

Commissioner of Revenue
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FY06 FYO07 FYO07 FY08
Adopted FY06 Adopted Projected Adopted | o ncR/
Description Budget Actual Budget Expenditures Budget DECR
FY07 to FY08
Salaries and Wages-Regular 174,275 174,348 183,662 185,640 195,132 6.2%
Part-Time Salaries and Wages-Reg. 2,414 711 3,500 3,500 0
FICA 13,510 13,045 14,050 13,670 15,216 8.3%
VRS 14,342 14,189 22,480 23,762 24,977 11.1%
Hospital/Medical Plans 18,464 19,999 19,217 22,346 22,607 17.6%
Group Insurance 500 2,241 2,384 2,205 -1.6%
Worker's Compensation 215 226 294 232 312 6.1%
ADP Services 6,800 6,962 6,800 6,800 6,900 1.5%
Professional Services 6,500 7,206 6,500 6,500 9,600 47.7%
Bldgs/Equip/Vehicle Rep&Maint 0 932 0 0
Maintenance Service Contracts 100 104 110 107 110 0.0%
Printing and Binding 1,500 1,758 1,600 1,600 1,700 6.3%
Advertising 1,100 1,100 1,100 1,100 0.0%
Postal Services 3,900 2,219 4,000 4,000 4,000 0.0%
Telecommunications 2,000 2,350 2,100 2,200 2,300 9.5%
Vehicle Insurance 640 598 640 470 471 -26.4%
Leased / Rent Equipment 1,800 2,423 1,850 1,952 2,100 13.5%
Mileage-Allowances 250 125 200 200 300 50.0%
Subsistence & Lodging -68 400 400 500 25.0%
Convention and Education 1,500 5,588 3,500 3,500 3,500 0.0%
Dues and Association Memberships 850 1,385 900 1,035 1,100 22.2%
Penalty/Interest - Surcharge 1 0
Office Supplies 3,600 2,098 3,700 3,700 3,800 2.7%
Vehicle/Power Equipment Supplies 600 972 700 700 800 14.3%
Other Operating Supplies 1,000 967 1,000 1,000 1,000 0.0%
ADP Supplies 1,000 1,000 1,000 1,000 0.0%
Furniture and Fixtures - New 2,000 781 1,500 1,500 1,000 -33.3%
A/P Clearing Account 0
0
TOTAL: 258,860 258,919 283,044 289,298 301,730 6.6%
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REASSESSMENT

A real estate reassessment was performed in FY2007. The County contracts with an outside
professional vendor to perform the reassessments. Reassessments are performed every four

years at a minimum.

FY06 FYO07 FYO07 FY08
Adopted FY06 Adopted Projected Adopted | o ncR/
Description Budget Actual Budget Expenditures Budget DECR
FY07 to FY08
Board Compensation 0
Part-Time Salaries and Wages 1,700
FICA 80
Accounting and Auditing Services
Professional Services 36,316 120,000 75,000 -37.5%
Advertising 389 200
Postal Services 5,500
Telecommunications 150
Office Space Rent
Office Supplies 250
Furniture and Fixtures 250
TOTAL.: 0 36,705 128,130 0 75,000 -41.5%
Budget vs. Actual Expenditures
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TREASURER

The Treasurer of Fluvanna County is a Constitutional Officer elected for a term of four years by
the citizens of the county. The Treasurer is responsible for the collection, custody and
disbursement of county funds. The Treasurer’s office is responsible for the collection of local
and state taxes; the maintenance of a general accounting of all county expenditures; keeping the
Board of Supervisors informed on the financial condition of the county; filing of certain reports
on tax collections with the state and the investment of any surplus funds to earn income for the
county. As required by state law, the Treasurer’s books are open for inspection by anyone at any
time during normal working hours. The Fluvanna County Treasurer’s office currently has six
full-time employees (including the Treasurer) and three temporary part-time employees.

FY06 FYO07 FYO07 FY08
Adopted  FY06 Dept. Adopted Adopted | o ncR/
Description Budget Actual Request Budget Budget DECR

FY07 to FY08
Salaries and Wages-Regular 209,462 210,246 218,167 218,193 223,101 2.2%
Part-Time Salaries and Wages 10,270 20,236 11,367 11,367 12,267 7.9%
FICA 16,943 17,018 17,548 17,562 18,005 2.5%
VRS 17,239 17,303 17,453 26,707 28,557 6.9%
Hospital/Medical Plans 28,792 27,811 28,260 28,825 28,860 0.1%
Group Insurance 670 698 2,662 2,521 -5.3%
Worker's Compensation 265 309 367 367 377 2.7%
Professional Services 4,225 8,594 5,250 4,225 15,000 255.0%
Bldgs/Equip/Vehicle Rep&Maint 450 316 600 450 450 0.0%
Maintenance Service Contracts 4,700 8,101 5,000 5,000 6,800 36.0%
Printing / Binding 15,870 8,441 16,800 16,800 15,000 -10.7%
Advertising 3,000 465 3,000 3,000 3,500 16.7%

Data Processing 0 5,101 2,500 0 0

DMV On-Line, ETC. 0 0 10,000
Postal Service 37,000 21,923 40,000 40,000 40,000 0.0%
Telecommunications 4,400 3,345 4,400 4,400 4,400 0.0%
Lease / Rent - Equipment 3,000 1,581 3,500 3,500 3,500 0.0%
Convention and Education 1,500 40 1,500 1,500 1,500 0.0%
Dues and Association Memberships 700 350 700 700 750 7.1%
Bank Fees 200 150 150 0.0%
Office Supplies 4,000 4,955 4,200 4,000 4,500 12.5%
Other Operating Supplies 1,000 576 2,000 1,000 1,000 0.0%
ADP Supplies 6,000 3,466 6,100 6,000 6,000 0.0%
Furniture and Fixtures 3,500 4,000 3,500 1,500 -57.1%
ADP Equipment 0 15,000 15,000 5,000 -66.7%
TOTAL: 372,986 360,177 408,610 414,908 432,738 4.3%
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Treasurer
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Workload Measurements:

Real Estate Tax Tickets processed
Personal Property Tax Tickets processed
Dog Tag permits processed

Jury Duty payments processed

Bank statements reconciled

Bankruptcy filings

Bad Checks processed

Delinquent letters mailed

Water bill payments received

Landfill payments received

Parks and Recreation deposits received
School lunch deposits received

General District and Circuit Court deposits received
* Thru May 2007
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INFORMATION TECHNOLOGY

The Information Technology department was added to the Fluvanna County budget in FY 2006
in order to consolidate network level IT expenditures. The FYO07 budget included-for the first
time-the hiring of a full-time IT specialist beginning in January 2007. The full-time position will
be responsible for improving our Information Technology system, including a capability
assessment, and preparation of a general strategy for expansion and utilization of present and

future technology.

FY06 FY07 FYO07 FY08
Adopted FY06 Adopted Projected  Adopted | o ncRr/
Description Budget Actual Budget Expenditures Budget DECR
FY07 to FY08
Salaries and Wages- Regular 22,500 50,000 122.2%
FICA 1,730 3,825 121.1%
VRS 2,754 6,400 132.4%
Hospital/Medical Plans 2,355 6,500 176.0%
Group Insurance 275 565 105.5%
Workers Compensation 36 80 122.2%
Professional Services 1,507 0
ADP Services 23,000 25,277 30,000 30,000 0.0%
Contract Services
Software Support Fees 16,800 5,054 16,800 20,000 19.0%
Professional Services 3,000
Bldgs/Equip/Vehicle Rep&Maint
Software Reserve Fund 2,300 145 2,300 2,500 8.7%
Postal Services 11 50 50 0.0%
Telecommunications 5,000 2,639 5,000 5,000 0.0%
Mileage Allowances 300 500 66.7%
Convention and Education 500 1,000 100.0%
Dues and Association Memberships 300 600 100.0%
Office Supplies 4,912 7,000 2,500 -64.3%
Books and Subscriptions 200 500 150.0%
Other Operating Supplies
ADP Supplies 7,000 4,852 7,000 7,000 0.0%
Furniture & Fixtures 4,000
ADP Equipment 8,752 2,000
A/P Clearing Account 0
0
TOTAL: 54,100 53,149 106,100 0 139,020 31.0%
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