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Dept. Request County Admin. Budgets $3,903,981 $3,953,852 $4,439,366 13.7% $535,385
Tax Rate Coll. Rate Const. Officer Budgets $4,695,111 $4,908,923 $4,686,503 -0.2% -$8,608

Real Property 54 54 54 95% Outside Agency Budget $2,446,146 $2,488,254 $2,724,440 11.4% $278,294
97% 97% Other $9,909,634 $9,909,634 $13,361,505 34.8% $3,451,871

Personal Property Tax Rate 3.85 3.85 3.85 91% Schools $13,700,000 $13,700,000 $13,700,000 0.0% $0
Revenues over Expenditures 95% 95% -1,708,037 (5) (C-A) $34,654,872 $34,960,663 $38,911,814 12.3% $4,256,942
Board of Supervisors 134,964 134,964 153,875 153,875 18,911          14.0% Increase in professional services, advertising and training
County Administration 447,195 449,263 375,126 371,285 (75,910)         -17.4% Eliminated Asst. County Administrator, increased training
County Attorney 98,000 98,000 120,000 120,000 22,000          22.4% Increased professional services
Information Technology 155,041 168,390 243,775 297,615 142,574        83.3% Consolidated all IT equip from other depts.; Need to consider adding PT personnel
Finance 266,051 277,803 270,687 269,187 3,136            -3.2% Removed ADP equip; added training
Combined District Courts 7,580 9,080 7,614 7,614 34                 -19.3% minimal operational increase; telecommunications
Juvenile Court Service Unit 3,408 3,408 3,417 3,417 9                   0.3% minimal operational increase; telecommunications
Building Inspections 237,659 240,809 248,445 248,445 10,786          3.2% Removed ADP; added 1/2 vehicle reserve
Facilities 631,909 672,844 694,146 659,700 27,791          -2.1% Reduced ag and janitorial supplies; increased fuel
Public Works 225,960 226,663 225,090 225,090 (870)              -0.7% Maintained level funding
General Services 500,000 500,000 495,300 495,300 (4,700)           -0.9% Reduced maintenance contracts
Parks & Recreation 384,755 386,789 411,524 380,495 (4,260)           -1.6% Did not fund athletic coordinator
Community Programs 35,000 35,000 35,000          Former P&R enterprise fund; consolidating into general fund
Planning Commission & BZA 31,059 30,658 35,560 35,560 4,501            15.8% Increased training budget
Economic Development 56,040 43,290 74,274 73,274 17,234          53.5% Increased PT to FT
Planning & Community Dev. 298,748 302,578 307,467 297,286 (1,462)           -1.8% Removed MSAG moved to IT; added $8k vehicle reserve
Plan Development 2,500 13,500 2,500 0 (2,500)           -540.0% Removed MSAG moved to IT and dissolve individual budget
Landfill - local 76,000 76,000 169,229 169,229 93,229          122.7% Added in daily receipts and recycling; true operational costs
Utility - local 50,562 50,562 218,224 218,224 167,662        331.6% GF contribution increasing to support operations
Nondepartmental 296,550 269,251 248,334 331,994 35,444          21.2% Added SPCA contract, IDA, Chamber of Commerce and Zions Tourist Center obligations
Line of Duty Premium 46,776 46,776          New mandates from General Assembly
Commissioner of Revenue 312,371 321,117 316,234 313,944 1,573            -2.3% Removed MSAG and ADP Equipment moved to IT
Reassessment 0 0 250,000 250,000        - Total estimated cost of assessment
Treasurer 422,283 443,010 457,689 407,201 (15,082)         -8.5% Removed PT; reduced maintenance, professional and postal
Circuit Court Judge 41,415 41,415 46,315 45,315 3,900            9.4% Increase in criminal juror - reimbursed by supreme court; increase in civil jurors
Circuit Court 541,025 546,515 529,181 529,181 (11,844)         -3.2% Record Preservation is complete - $11,848
Commonwealth's Attorney 364,511 386,268 373,871 372,871 8,360            -3.7% Removed ADP equip and placed in IT; increased training
Sheriff's Department 2,098,573 2,179,084 2,284,903 2,188,034 89,461          0.4% Added Narcotics; Increased fuel and vehicle maintenance; did not fund 4 baliffs
E9-1-1 672,653 724,957 744,258 728,898 56,245          0.6% Increased hospital/medical and maintenance contracts
Narcotics Task Force 64,619 69,244 68,515 0 (64,619)         -107.2% Consolidated into Sheriff's department, no reductions
Animal Control 177,662 197,313 184,719 101,059 (76,603)         -54.2% Removed SPCA and Animal friendly fees and placed in Non-departmental
Board of Elections 142,408 179,309 244,027 176,402 33,994          -2.0% Additional electoral officers, postage and training
Fire & Rescue Squad 478,346 478,346 700,966 700,966 222,620        46.5% 1 Water Rescue Vehicle and 1 Ambulance Rechassis for Lake Mont.
Health 250,441 250,441 250,441 250,441 0                   0.0% Maintained Level funding
Library 217,528 222,233 240,447 237,447 19,919          7.0% Increase part-time personnel and state library aid
VA Cooperative Extension 60,491 60,491 63,850 62,250 1,759            2.9% Increased vehicle maintenance
Government Regional Agencies 467,646 467,646 508,182 467,646 0                   0.0% Maintained Level funding
Nonprofit Regional Agencies 16,150 16,150 23,537 16,150 -                    Maintained Level funding
Nonprofit County Agencies 29,878 30,378 32,200 29,878 1                   -1.7% Maintained Level funding
Social Services Fund - local 783,260 783,260 783,260 783,260 0                   Maintained Level funding #
School Fund - local 13,700,000 13,700,000 13,700,000 13,700,000 -                    Maintained Level funding #
Economic Dev. Incentive Fund -                    
Capital Reserve 200,000 200,000 (200,000)       -100.0%
State Dept. of Forestry 9,053 9,053 9,053 9,053 -                    Maintained Level funding
Correction & Detention 768,484 768,484 950,138 950,138 181,654        23.6% Increased CVRJ and BRJDC Debt
Litter Control Program 33,446 33,446 33,446 33,446 -                    Maintained Level funding - 100% external funding
VJCCCA 8,525 8,525 8,525            Maintained Level funding - 100% grant
CSA Local 890,077 890,077 874,048 874,048 (16,029)         -1.8% Decrease in local support
Debt Service Fund - local (Schools) 2,801,829 2,801,829 6,168,167 6,168,167 3,366,338     120.1% Debt service for all school projects
Debt Service Fund - local (Other) 555,466 555,466 557,055 557,055 1,589            0.3% Debt service for county and F&R projects/items
School Construction Reserve 1,600,000 1,600,000 (1,600,000)    -100.0% FY11 Appropriation used towards FY12 debt - appears in revenue section
Debt Service Fund - Sch Res Savings 2,761,681 2,761,681 (2,761,681)    -100.0% Prior years savings utilized in FY11 to subsidize debt payments
Debt Service Fund - other (Other) 27,598 27,598 27,598 27,598 -                    Fire Company's portion of debt for trucks
OPEB Cost 262,000 262,000 262,000 262,000 -                    Maintained level funding

SUBTOTAL Operating Expenditures 34,654,872 34,960,663 30,442,625 34,690,339 35,467          -0.8%
-                    

CIP - local 4,480,000 4,480,000     - Use of FB for E911 Radio; 6 patrol; Admin HVAC; Roundabout
CIP - School projects 80,000 80,000          Use of FB  for 1 bus
CIP - Borrowing projects 475,000 475,000        1 Fire Truck
CIP - Federal 0 530,000 530,000        - Rt. 15 and 53 roundabout - VDOT portion
CIP - State 0 0 -                    -
CIP - other 0 285,000 285,000        - Rt. 15 and 53 roundabout - developers portion

School Fund - State 18,029,779 18,029,779 18,029,779 18,029,779 -                    Have not received formal request from schools; level funding
School Fund - Federal 2,184,126 2,184,126 2,184,126 2,184,126 -                    
School Fund - Other Local 555,141 555,141 555,141 555,141 -                    

-                    
CSA State 1,212,636 1,212,636 1,212,636 1,250,321 37,685          3.1%
Social Services Fund - State 575,611 575,611 575,611 575,611 -                    
Social Services Fund - Federal 1,047,421 1,047,421 1,047,421 1,047,421 -                    

-                    
Utility 162,741 162,741 38,400 38,400 (124,341)       -76.4% Utility/sewer fund receipts; general fund will subsidize $218,224 in FY12
FUSD 416,283 418,056 427,109 427,109 10,826          2.2% FUSD receipts; no subsidy from general fund
Landfill 0 0 -                    
School Cafeteria Fund 1,734,994 1,734,994 1,734,994 1,734,994 -                    
Recreation Programs Fund 45,000 58,800 Moved to Gf (45,000)         -130.7% Consolidated into General Fund (see Community Programs in orange section)
SUBTOTAL Program Expenditures 25,963,732 25,979,305 25,805,217 31,692,902 5,729,170     22.0%

-                    
TOTAL Expenditure: 60,618,604 60,939,967 56,247,842 66,383,241 5,764,637     9.0% The bulk of increase lies within Debt Service and CIP

-                    FY11 FY11 FY12 $ Diff % Diff
Revenue -                    Revenue Summary Adopted Amended Proposed FY12 & Adp FY12 & Adp

Real Property 16,103,513 16,103,513 15,800,400 15,800,400 (303,113)       -1.9% Local 27,316,663 27,458,646 26,868,105 -448,558 -1.64%
Public Utilities 2,846,596 2,846,596 2,918,160 2,918,160 71,564          2.5% HS Debt Reserve 2,761,681 1,600,000 -1,161,681 -42.06%
Personal Property 3,537,594 3,537,594 3,169,590 3,169,590 (368,004)       -10.4% State 24,872,280 24,872,280 24,881,334 9,054 0.04%
Other local 4,246,221 4,388,204 4,362,216 4,362,216 115,995        -0.6% Federal 3,308,962 3,308,962 3,309,371 409 0.01%
Community Programs 35,000 35,000 35,000          Other 0 0 0
Commonwealth 6,266,890 6,266,890 6,275,944 6,275,944 9,054            0.1% 58,259,586 55,639,888 56,658,810 -1,600,776 -2.75%
Federal 77,415 77,415 77,824 77,824 409               0.5% CIP 5,850,000
Use of Fund Balance - CIP 0 4,560,000 4,560,000 4,560,000     - Enterprise Funds 2,359,018 2,315,791 2,166,394 -192,624 -8.17%
Use of Fund Balance - GF Oper 0 163,807 0 0 -                    - 60,618,604 57,955,679 64,675,204 4,056,600 6.69%

33,078,229 33,384,019 37,199,134 37,199,134 4,120,905     
-                    

School State 18,029,779 18,029,779 18,029,779 18,029,779 -                    
School Federal 2,184,126 2,184,126 2,184,126 2,184,126 -                    
School Fund - other 555,141 555,141 555,141 555,141 -                    
Social Services - State 575,611 575,611 575,611 575,611 -                    
Social Services - Federal 1,047,421 1,047,421 1,047,421 1,047,421 -                    
Debt Service - other 2,789,279 2,789,279 1,627,598 1,627,598 (1,161,681)    -41.6%

-                    
Subtotal 25,181,357 25,181,357 24,019,676 24,019,676 (1,161,681)    -4.6%

-                    
CIP - Federal 0 530,000 530,000 530,000        -
CIP - State -                    
CIP - Other Local 760,000 760,000 760,000        

-                    
Utility Fund 162,741 162,741 38,400 38,400 (124,341)       -76.4%
FUSD 416,283 418,056 393,000 393,000 (23,283)         -6.0%
Landfill 0 0 -                    
School Cafeteria Fund 1,734,994 1,734,994 1,734,994 1,734,994 -                    

45,000 58,800 (45,000)         -130.7%
Subtotal 2,359,018 2,374,591 3,456,394 3,456,394 1,097,376     45.9%

-                    
Grand Total Revenues 60,618,604 60,939,967 64,675,204 64,675,204 4,056,600     6.2%

-                    
Revenues over Expenditures 0 0 -1,708,037 (1,708,037)    
Ongoing Capital Projects 5,764,234
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